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The Sugarmill Woods Civic Association is honored to have Gary Maidhof, Director of
Operations & Special Projects as our guest speaker. Gary Maidhof is a long term county
employee and top member of the management team who has held a number of different
positions within the county. He knows what goes on and how things get done. In his new
position as Director of Operations & Special Projects, he is responsible to identify specific
areas for improving effectiveness in operations and inter-agency cooperation and identify cost
savings in these tough economic times. Mr. Maidhof will speak on the challenges and issues
facing Citrus County over the next few years and answer questions from residents.

Below is a partial list of the duties & responsibilities of the Office of Operations & Projects:
· Conduct internal evaluation of programs & operations to identify areas of improvement & cost savings
· Facilitate internal coordination between Departments & Offices on projects, grants & shared services
· Evaluate GIS & other technological tools to improve efficiency, inventory tracking & service
· Create a centralized records management system to improve records retrieval & reduce

duplication & storage demands
· Identify additional grant or service sharing opportunities
· Acquire & track Stimulus Funding programs
· Identify & implement “ Green Solutions “ to reduce costs, reduce impacts on the environment &

improve efficient use of resources
· Review, respond & implement suggestions received through the Continuing Improvement

website, both internal & external
· Coordinate preparation of the SWFWMD Cooperative Funding Grant Program
· Serve as liaison to Progress Energy Florida on plant upgrades, retrofits & new projects
· Serve as liaison to State & federal agencies on updating their Management Plans
· Assist in development of a regional solution for solid waste collection, recycling & disposal
· Assist in public education & public input on proposed regulations, projects or program revisions
· Coordinate preparation of a Disaster Recovery Plan

Please join us and invite your friends and neighbors in Sugarmill Woods to come with you to the meeting.


